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22 June 1970

C_hief, South Vietnar Branch
s 88y Adepng

SUBJECT Prospects for the VCI

i. The VCI Btructure

This sectisn should be & brief description of the structure
of the VCT at the nmatisnel level and throughout the countryside.
It should Gefine "VCI™ and demcribe what it does, how it
operstes, the dhain of cormand. Indicate where it is strong
&nd where it ig weak througbout the country. How It operates
in VC controlled and contested and GVN {including urben)
aress.

Give to the extent possible estivates of its alze
differentiating between gross numbers and the hard~core
components that are of real significence. Can BOLE ETOss reasure
be made of the size of the infrastructure bty Corps area. This
sectlon ghould not be wore than 5 peges in length.

II. The next gection wlll digcuss the future of the
VCI (one yeer hence) under different assumptions.

Case A, Assume that there iz a ceage~fire, US trosps
continve to withdraw.

Voriant 1, There iz léttle terrorism, pacificatinn
rakes little progress but doesn't collapse, the GVN keeps its
head sbove water in terms of its major problem, paliticsl end
wilitary. With s cease~-Tire, what advantages would the Y
have that it docgn't have now. How would the VCI change in
terms of size, osrg@nization, exposure?
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Variant 2. Assume that the GVE position worgens, economic
and politicel problems greetly increase but there is no total
collapse of the QVN. o

Case 2. Assume that there is mo cemspe~-fire but thet the
enemy meintaing & continuned low profile. Assume thet US
troops continwe to withdraw., What are the prospects now for the
YCI compered to Case 1. :

He mey moke some sdditlons) changes in the agsumptiosng of
II on Morday. ¥For the time being follow this outline. The
report is to be sent to Dr. Kisserger by the DCI and must e
out of the building by June 28. 3

In susmary, Dr. Eissenger sgked that the report ansver
these questions. How does the VCI maintsmin & viable force
when he 1s told thet thousands are being killedt vwhat iz the
cepability of the VCI7 Can losses be replaced? Whet will the
threat laok like in the future?
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